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HS2:
the rail network



The plan to deliver the full network by 2033
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Phase 1 Bill

Phase 1 Royal Assent

Phase 1 Construction & Commissioning

Phase 1 Opens
Phase 1 hybrid Bill 
deposit

Decision to 
split the Bill for 
Phase 2

Phase 2A Bill

Phase 2a 
hybrid Bill 
deposit

Phase 2a 
Royal Assent

Phase 2 
Hybrid Bill 
deposit

Phase 2A Construction& Commissioning

Phase 2 
Royal Assent

Phase 2a 
Opens

Phase 2 
Route Opens

Phase 2 Bill Phase 2 Construction & Commissioning

Funding

Spending review decision
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Phase 1
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N1 Line Of Route

16.750 Km

10.685 Km

Ch 143+080
End of 142-L3 Canley Brook Retaining 
Wall
Start of 142-L2 Crackley Road Cutting

Ch 154+435
end of 153-L3 River Blythe 
Viaduct

Ch 126+330
Start 126-L4 Leamington 
Road Cutting 

11.355 Km

Ch 164+505
Start Water Orton Cutting 165-L1

Ch 175+190
End of Curzon Street No. 3 Viaduct B-174-L2)

COVENTRY

LIWT Tunnel

WARWICK

Balsall
Common

Kenilworth

Royal 
Leamington 
Spa

Southam

BIRMINGHAM

A46

A452

Ch 128+732
End 129-L1 Welsh Road 
Embankment
Start 129-L2 Longhole Viaduct

• 2 Stations – Birmingham Interchange & 
Curzon Street

• 1 Depot –Washwood Heath Depot
• 2 Bored Tunnels – Bromford Tunnel & 

Long Itchington Wood Tunnel
• 2 Green Tunnels Long Itchington Wood 

and Burton Green
• Delta Junction



Ground Investigations
Archaeology Surveys
Ecological Surveys

Now - 2022

Enabling Works  
Contract
• Ecology work
• Highway work

2017 - 2023

Main Works 
Construction 
Contract
• Main construction 

work

•2019 - 2023
•Construction

•2017 - 2019
•DesignStage 1

Stage 2

Rail Systems
• Track
• Signalling
• Power
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Being a good neighbour



Opportunities for local benefits

Community Investment Plan
• Our contractors are required to provide a service that benefits and improves the local areas they 

work in - going beyond their immediate construction role. 
• Contractors will be required to identify, plan and manage this local activity through a Local 

Community Investment Programme.

Community Environment Fund & Business and Local Economy Fund
• £40million fund (increased from original £30million)
• £15million allocated specifically  for the Central area and a further £10million not allocated to a 

specific area


